
 
 

 

Analyze & Troubleshoot  
Construction Schedules  

2-Day Class Outline 
 

 
 

 
“Larry Aaron is extremely knowledgeable, an excellent 

presenter, and has mastered the subject matter.  
He helps you to think outside the construction box.” 

 
 Adjust your schedules to portray reality 
 Fix common schedule problems and mistakes 
 Learn how to control your software and output; not let it control you 
 Learn how to reduce schedule duration and raise profit margins 
 Document schedule delays and associated liquidated damages 
 Force activities to be critical or to take place on specific dates 
 Split activities that have started and need new logic 
 Master difference between “retained logic” and “progress override” 
 Build a work breakdown structure that meets contract requirements 
 Cost-load schedule and maintain a schedule of values 
 Control calendar day vs. work day calculations 
 Constrain early and late dates—differences and advantages 
 Hide/show rows, data columns, bar charts 
 Make the output fit the page 
 Powerful tricks using filters 
 Scheduling tips, tricks…and traps 

 
Ask how you save with custom, private classes 

T&M Concepts  
Construction Estimating | Scheduling | Project Management | Since 1993  

702.233.3342 (office/Pacific time) | 877.653.2678 (toll-free) 
Info@TandMConcepts.com    www.TandMConcepts.com 

Assess and solve common schedule-related problems  
Learn from a real-world practitioner and certified industry expert with 

over 30 years’ experience 
Valuable lessons for all schedulers, project engineers, project 

managers, superintendents  
SureTrak™ software is used for scheduling examples but prior 

knowledge or access to the software is not required 


